AGENDA FOR INTEGRATED PLAN ADVISORY WORKGROUP

July 30, 2008

Goals/Accomplishments for Meeting

Confirm that the revised Integrated Plan materials are responsive to

feedback provided by stakeholders to DMH

Clarify stakeholders hopes/issues about the Integrated Plan and discuss

any issues identified as not being addressed

e Get specific stakeholder feedback about the structure and content
proposed for the Integrated Plan so that DMH can draft guidelines for
review at the August meeting

Agenda
10:00 — 10:15
10:15 - 11:15
11:15-12:15
12:15 - 1:00
1:00 - 2:30
2:30 - 3:00

Welcome, Introductions of Participants and Overview of the
Process for the Day — Beverly Abbott and Carol Hood

Overview of Feedback from Last Meeting and How It was
Incorporate into Revised Materials — Carol Hood, Pat Jordan and
Joan Meisel

Stakeholder discussion about hopes for the Integrated Plan
and discussion of any issues not being addressed — Beverly Abbott
and Pat Jordan

Working Lunch — Continue to Discuss Integrated Plan Concepts

Small Group Discussions — Beverly Abbott and Pat Jordan
Using the material in the discussion document, provide specific
feedback about content proposed for:

Community Planning Process

Transformation and Integration
Report on Prior Year Activities
Funding requests

Indicators
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Next Steps, Feedback on Meeting and Adjourn — Beverly Abbott



